
RHOADS SOLUTION
The work that needed to be completed included 
multiple piping jobs, steel repair and installing pipe 
hangers, in addition to blasting and painting. To satisfy 
all of these needs, Rhoads dry-docked both vessels,  
a 400-foot barge and 137-foot tug, end-to-end in  
our facility. We expanded our skilled labor crew to 
a team of more than 65 and went to work on an 
around-the-clock schedule, given the contract’s  
34-day completion requirement.

RESULT
The hard work of the Rhoads team put the barge back 
in service in 21 days and the tug in 29, both well ahead of 
the contract schedule. All required work was completed 
within budget. Rhoads also serviced five other vessels 
through pier side service during the contract period and 
continues to provide exceptional work for the Genesis 
Energy team.

DONE RIGHT WITH RHOADS™

CASE STUDY

Genesis Energy
CLIENT SITUATION
Genesis Energy L.P., a midstream energy 
infrastructure and logistics services provider based 
in Houston, Texas, came to Rhoads to get help 
with vessels in its fleet. One of Genesis Energy’s 
petroleum carrying barges and one of their tugs 
both sustained damage to the rear of the vessels. 
These issues necessitated services outside of the 
normal repair cycle and to avoid fleet downtime,  
the company requested a fast turnaround.
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