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CLIENT SITUATION
Founded in 1914 Tasty Baking finally decided it needed a modern

home in 2009. As a result made the decision to move all bakery
operations from their long-time facility in the Hunting Park section
of Philadelphia to a state of the art bakery at the Philadelphia
Navy Yard. To create a brand new, modern plant the company
was going to need to rely on someone that knew the industry
and the equipment to be installed. Hitting their delivery deadline
for production at the Navy Yard was critical.

RHOADS SOLUTION

The project required the rigging, setting/installation of various

pieces of equipment; ovens, mixers, proofers as well as material
handling and packaging lines. They also needed to rig, set and pipe
several large exterior silos to hold and distribute the raw materials.
Being able to handle the diverse requirements of all of these tasks
was essential. Using a combined team of our Millwright and
Boilermaker skilled labor, Rhoads was able to successfully tackle

all of these tasks on this over seven figure project. \Working effectively
alongside the other building trades was key, so effectively managing
the scheduling and planning of the work was crucial.

RESULT

Tasty Baking was able to cut the ribbon on their brand new home

by their target date, and Rhoads was able to successfully perform

its variety of tasks on time and on budget allowing for no interruption
in the delivery of the baked goods loved by so many.
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